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LEVERAGING RIGHT-SIZED TECHNOLOGY TO IMPROVE

RISK REPORTING & ANALYTICS/

THE CHALLENGE

With a diverse portfolio of businesses spanning real estate, transportation, and
manufacturing, Castle & Cooke, Inc. also owns a broad risk portfolio. In spite of that
complexity, the company’s tools for managing its risk had not kept pace.

As aresult, Castle & Cooke encountered a familiar list of business issues. Its risk
management processes were largely manual and time consuming. The consolidation of
data from different sources into a single database was difficult and slow. And the creation
and distribution of key risk reports was complicated and far too inefficient for an
organization of approximately 3,000 employees that operates nationwide.

APPROACH & OUTCOMES

Based on these issues, the leadership in Castle & Cooke’s risk management department
had long been considering a technological solution. But the solution had to fit their
business needs, and it had to come with a level of service that would make the transition
from old to new as smooth as possible. Castle & Cooke’s key goals were to:

»  Use technology to gain efficiencies throughout the risk management department

*  Simplify the consolidation of data from their various vendors into a single risk
management database

*  Refocus resources on their core tasks
»  Utilize their historical data to more proactively manage their risk programs

*  Quickly and easily create, generate, and distribute business-relevant reports to
key corporate stakeholders

* Castle & Cooke selected OCI, an independent provider of risk management
reporting systems, to deliver its web-based Risk Management Information
System (RMIS). The system went live in Spring 2007.

As part of its standard implementation process, OCI managed the entire data procurement
process, interacting with Castle & Cooke’s data vendors, and freeing Castle & Cooke
stakeholders to focus on more critical operational work during the implementation. As a
result, the consolidation of Castle & Cooke’s risk data has been simplified, and the firm
is rolling the system out more broadly and capitalizing on the ease and availability of risk
information.
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“We needed
consolidation of our
data and reporting,
and OCI fit the bill.”

-Rebecca Smith

Manager of Risk
Management
Castle & Cooke
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