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EXECUTIVE SUMMARY

In today’s business environment, managing risk in an organization has taken on even greater
importance. Both direct and indirect insurance costs continue to climb aggressively, driving
the need for better, more accurate and timely information, often from many different and
unrelated sources. The need for both a big picture perspective with the ability to drill down to
minute details has never been greater. Companies need to macro and micro manage their data
at the same time.

Simultaneously, the role of risk management in an organization has evolved over the past few
years. It is not just a matter of tracking a few claims in a single location, factory or business.
Today’s risk management role has grown to incorporate a much wider scope across a
corporation. Risk management has become a strategic component of senior management.
Along with that change, comes greater information demands on already overtaxed risk
managers.

As a result, an acute need exists for tools and solutions that can handle today’s changing and
more diverse workforce, often including many locations in multiple countries. These solutions
need to be cost-effective and cannot add to an already burdened IT department. Risk
managers and other senior-level executives need to access relevant information directly, on-
demand. Going through other departments to get the data or choosing from an overwhelming
number of predefined reports is highly inefficient and can slow down the analysis and
decision making process.

It has often been said that knowledge is power. An effective risk management tool set can turn
disparate data into a cohesive knowledge base, enabling you to get ahead of your risk, and
giving you the power to make strategic, corporate-level risk management decisions.

Case in Point:

Premium Reduction: OCI conducted an Initial Discovery Analysis for a Fortune
100 technology firm to understand why the company’s year-to-year cost
increase for medical insurance was nearly 20 percent—higher than the industry
as a whole. The analysis suggested that optimizing certain aspects of the
company’s plan design would slow this rate of increase. Based on those
findings, OCI developed Automated monthly reports to monitor the effects of
plan design changes, enabling benefits managers to predict the current plan’s
performance early enough in the year to make appropriate changes for the next
year. After two plan years with multiple changes, the company reduced their
year-to-year cost increases to less than four percent; thus converting a business
problem into a competitive advantage and saving nearly $10 million per year.
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